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Community Wellbeing team 

Community Engagement Framework 2021-23 

Purpose 

The purpose of this framework is to guide the Community Wellbeing (CW) team at Merri Health in our 

community engagement activities for the next 2 years (1 July 2021 – 30 June 2023). This framework 

aims to assist our team in meeting our goals of social inclusion and gender equality, acknowledging 

links to Victorian Public Health and Wellbeing Plan 2019-2023 priorities of mental wellbeing and 

violence. 

Organisational context 

This work aligns with Merri Health’s commitment to involving a range of diverse communities in 
decision making, as well as its commitment to empowering consumers to participate in planning, 
designing and evaluating programs.  It is governed through the Community Engagement Internal 
Working Group and the Community Engagement Board Sub-Committee, and documented via Merri 
Health’s: 

• Strategic Directions 2020-2025 

• Consumer Participation and Engagement Policy & Procedure 2019-2022 

• Community Relationships Framework 2018  

Our team has identified some longer-term aspirations, which underpin our action plan each year and 

also align with the Merri Health values (see Community Relationships Framework 2018).  These 

aspirations include: 

1. Engaging with new people and communities from target groups (Engage) 

2. Increasing connections between different community groups to collaborate on and lead work 

towards shared goals (Respect) 

3. Sharing our community engagement practices with others (Motivate) 

4. Improving our ability to ‘co-design’ and ‘empower’ (Respond) 

5. Learning from each other (Innovate) 

What is community engagement? 

There are many definitions of community engagement. The CW team has developed the following 

definition of what good community engagement looks like for our team: 

“Community engagement puts community in the driver’s seat and creates a sense of ownership and 

empowerment. This occurs through community involvement in a spectrum of activities, from 

information sharing to decision making.”   

Why do we prioritise community engagement? 

Within the CW team, we know that community engagement is a key method to inform and improve 

the quality and efficacy of different aspects of our work.  Community engagement has impacts on 

community, our planning processes, and our team, including:  

 

  

COMMUNITY

Building capacity to lead 
change, feel and have 
ownership of the work 
we are doing together

Building strong 
relationships as the 
foundation for work

PLANNING

Defining the ‘problem(s)’

Designing the solutions

TEAM

Building capacity to 
understand perspectives 

of communities 
we work with 

Evaluating and sharing 
what we have done so 

far
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Plan  Engage  Evaluate  Share 

Plan  Engage  Evaluate  Share 

Our approach to community engagement  

a) Planning & principles 

  

 

When possible, community engagement should be planned from the beginning of CW projects. Merri 

Health’s ‘Engagement & Participation principles’ guide the way we work (see Consumer Participation 

and Engagement Policy & Procedure 2019-2022 for full list). The following questions can be used to 

check the principles have been embedded into community engagement activities: 

 

b) Tools & techniques 

 

 

Each project should use the levels of engagement from the IAP2 Public Participation Spectrum1 to 

assist in planning and selecting methods of engagement, as well as its evaluation (further detailed 

below).  It is important to support the expertise of project team members to consider their resources 

and timeframes, as well as the goals of engagement.  

   

  
 

 
 

When to 
use 

We need to tell 
people about 
something. 
We are not 
seeking feedback. 

We want to gather 
new ideas or are 
seeking feedback. 

We need in-depth 
discussion about 
an issue. 
We seek input 
and influence on 
a decision. 

We want to 
develop a solution 
in partnership with 
people. 

We want to 
empower people 
to generate a 
solution and 
manage the 
process. 

What it 
might 
include  

• E-newsletters 

• Social media 
(Facebook, 
WhatsApp, 
Viber) 

• Campaigns 

• Translations 

• Interviews 

• Surveys 

• Meetings with 
existing 
groups 

• Data ‘sense-
making’ 

• Community 
Forums 

• Support 
group 

• Working 
Group 

• Most 
Significant 

• Community 
champions 

• Participatory 
evaluation 

• Community 
steering 
groups 

• Community-
led projects 

• Community 
steering 
groups 

• Community 
champions 

• Deliberative 

 
1 International Association for Public Participation – IAP2 International 

•How will community members take part in this engagement activity? 

•Do you have the relationships needed? 

•Are we at risk of 'over-engaging' with a person/group?

Participatory

•Do you have a clear purpose for this engagement activity?

•Have you planned your community engagement strategy from the start of your 
project?

Purpose driven

•What are the barriers to community members participating?

•Are you providing a safe space, and renumerating people for their time?
Inclusive and 

accessible

•Which priority community/ies are you working with?

•Who else are you talking to? 

•Who is missing?

Encourages 
diversity

•How are you allowing communities to take ownership?

•How much of the 'power' are you able to give to community?

•How are you going to feedback to those you engaged? 

Empowers 
choice and 

control

Inform Consult Involve Co-design Empower

Increasing community impact on the decision 
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• Flyers/QR 
codes 

• Sharing 
project/ 
evaluation 
outcomes 

Change 

• Community 
advisory 
groups 

engagement 

What to 
evaluate 

Largely process data e.g. via records or a short 
poll 
 
Participant/staff feedback: 

• timing (time of day and duration) 

• location 

• challenges to access or inclusiveness  
 
Participant/staff data: 

• reach 

• demographics 

Both process and impact data (consider need to 
collect baseline) e.g. records/poll plus large-
scale survey or Most Significant Change 
 
Participant/staff feedback (detailed to left) 
Participant data (detailed to left)  
 
Impact data 

• community leadership 

• staff experience 

• community member satisfaction 

 

c) Evaluation & sharing 

 

 

There are many reasons that we monitor and evaluate our community engagement activities, 

including: 

• Improving our community engagement practices 

• Sharing our experience with internal and external stakeholders, as well as participants.  

Where possible, evaluation should be planned from the beginning of a project, with time and 

resources dedicated to this.  

The table above can be used to consider what type of evaluation might be appropriate for 

engagement activities. (NB: This table provides guidance, but the type of evaluation will need to be 

planned for each project on a case-by-case basis). 

The sharing of information (or ‘closing the loop’) should also be planned for, to ensure that community 

members understand how their participation has impacted the outcome of a project. 

Project teams are also required to contribute to Merri Health data collection for community 

engagement activities, such as quarterly reporting through the Community Engagement Board Sub-

Committee. 

This framework will be evaluated in July 2023 by the CW team and our priority communities.  

Resourcing & budget 

Teams will be responsible for determining the allocation of resources towards community 

engagement and its evaluation, which is encouraged to be considered at project planning stage.  The 

need for resources, including time, can also be included in funding applications.   

Some possible financial aspects to consider are:     

• Community Engagement Officer salaries 

• External facilitation or consulting 

• Catering and venue hire 

• Promotion e.g. graphic design and printing of flyers, boosted social media posts, etc. 

• Re-imbursement with Coles Myer gift cards ($25/hour) 

• Membership to peak body, training and resources (such as IAP2) 

• Attendance at events e.g. Fawkner Festa 

It should also be acknowledged that good community engagement takes significant time, not just for 

the activity itself, but also for relationship building, particularly working with diverse communities. 
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Related documents & resources 

• Merri Health Strategic Directions 2020-2025 

• Merri Health Integrated Health Promotion (IHP) Plan and Theory of Change (ToC) 2021-2025 

(in draft at time of development) 

• Merri Health Consumer Participation and Engagement Policy 2019-2022 

• Merri Health Relationships Framework 2018  

• Merri Health model - Healthy & connected communities (in draft at time of development) 

• Ottawa Charter for Health Promotion 

• Moreland City Council Community Engagement Policy 2020 

• Moreland City Council Community Engagement Implementation Plan 2020-2024 

• International Association for Public Participation (IAP2) Spectrum 

• Videos of Tassia Michaleas (CEO, Merri Health) and Ann Taylor (Board Member, Merri 

Health) discussing community engagement  

• Merriverse Community Engagement page (contains resources e.g. The Merri Health Co-

design workbook,  Organisational Reporting Help Sheet)  
• Merri Health’s Community Engagement Internal Working Group (CEIWG) Direction and 

Action Plan 2021 – 2023 

 

 

 

https://merriverse.merrihealth.org.au/appdata/pages_text_component/images/Strategic%20doc%202020-25_FINAL.pdf
https://merriverse.merrihealth.org.au/appdata/pages_text_component/images/Strategic%20doc%202020-25_FINAL.pdf
https://merriverse.merrihealth.org.au/intranet/documents/9/134/Consumer%20Participation%20and%20Engagement%20Policy.docx?format=pdf
https://merriverse.merrihealth.org.au/intranet/documents/21/3612/
https://www.who.int/teams/health-promotion/enhanced-wellbeing/first-global-conference/actions
https://www.moreland.vic.gov.au/globalassets/key-docs/policy-strategy-plan/community-engagement-policy-adopted-by-moreland-council-on-9-december-2020.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.more-conversations.files/6216/0790/4764/Community_Engagement_Implementation_Plan_2020-2024_community_document.pdf
https://iap2.org.au/resources/spectrum/
https://www.youtube.com/watch?app=desktop&v=2Z1MV5jxIpA&list=PLmjGVbe-v8WDA6eY83AhFGdectx8A2aLF&index=2
https://www.youtube.com/watch?app=desktop&v=MGjaMpYsELY&list=PLmjGVbe-v8WDA6eY83AhFGdectx8A2aLF
https://merriverse.merrihealth.org.au/pages/committees/community_engagement
https://merriverse.merrihealth.org.au/appdata/pages_text_component/images/MerriHealthTheCoDesignWorkbook(3).pdf
https://merriverse.merrihealth.org.au/appdata/pages_text_component/images/MerriHealthTheCoDesignWorkbook(3).pdf
https://merriverse.merrihealth.org.au/appdata/pages_text_component/images/Community%20Engagement%20Organisational%20Reporting%20Helpsheet%202021(1).docx

